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Proposed topics

• “Intersections and Transformations”
• Overview of Sun and SunLibrary
• Who are our customers, where are they coming from, and what's 

important to them?

• The effects of Web 2.0 and Library 2.0

• How digital and virtual can we become?

http://www.sun.com/
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Fast facts: Sun Microsystems, Inc.

• Global organization
> 1995   ~15,000 employees
> 2000   ~39,000 employees
> 2006   ~39,000 employees
> 2006   ~31,000 employees

• Geographically distributed teams

• Average age = 40'ish

http://www.sun.com/
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Fast facts: SunLibrary

• SunLibrary established in 1990
• Global resource

– Primary emphasis on digital content: internal & external
● Integration of content & channel deployment (centralized and decentralized approaches)
● Information visualization
● Search & browse; taxonomy

– Two physical libraries: California, Massachusetts
– Research and research consultation

● Consult on when, how, what to research 
● Team members on key projects or initiatives

– Clients: Learning and education – HR - Marketing – Market Research – Sales
– Clients: Technical & scientific communities

• Virtual team

http://www.sun.com/
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SunLibrary clients

• Israel

• Italy

• Japan

• Luxembourg

• Malaysia

• Mexico 

• Netherlands

• Norway

• Russia

• Saudi Arabia

• Scotland

• Singapore

• South Africa

• South Korea

• Spain

• Switzerland

• Thailand

• Turkey

• United Arab Emirates

• United Kingdom

• United States

• Australia

• Canada

• China

• Denmark

• Finland

• France

• Germany 

• Greece

• India

• Ireland

http://www.sun.com/
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SunLibrary core priorities

• Be Sun's premier knowledge and information partner 

• Provide global access to selected information and knowledge

• Leverage internal and external partners 

• Drive towards simplicity

http://www.sun.com/
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Web evolution
Web 1.0

DoubleClick   -->

Ofoto   -->

Akamai   -->

mp3.com   -->

Britannica Online   -->

personal websites   -->

evite   -->

domain name speculation   -->

page views   -->

screen scraping   -->

publishing   -->

content management systems   -->

directories (taxonomy)   -->

stickiness   -->

Source: O'Reilly presentation at eContent conference, March 2006

Web 2.0
Google Adsense

Flickr

BitTorrent

Napster

Wikipedia

blogging

upcoming.org and EVDB

search engine optimization

cost per click

web services

participation

wikis

tagging (“folksonomy”)

syndication

http://www.sun.com/
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Library evolution: some examples

Library 1.0
Acquisition & access   -->

information -->

@ the library   -->

landing site   -->

emails   -->

Britannica Online   -->

newsletters   -->

buyer   -->

external content   -->

and/plus -->

Source: Cindy Hill, April 2006

Library 2.0
DISCOVERY

answers

@ their device

channels

IM

Wikipedia

blogging

partner

internal content + external content

and/plus – incorporating new concepts & 
technologies

http://www.sun.com/
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The Millennials: Today's teens are not us!

• Passionate consumers: they shop because they can
• They're confident and optimistic
• Constant-need state

> Belonging – rebelliousness – savvy
> Diversity-positive
> Achievement oriented – leadership

Source: Teenage Research Unlimited, presentation at SLA conference, June 2006; www.teenresearch.com

http://www.sun.com/
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Today's teens are mature

• 15 going on 25
• Aware: exposed to topics that had been reserved for 

adults
> Sex – drugs – violence 

• “Exposure with composure”
• “Good kids” 

> 70% enjoy being with family
> 60% virgin is “in”
> 60% religion, faith, spirituality is key
> 90% want to get married and have kids

Source: Teenage Research Unlimited, presentation at SLA conference, June 2006; www.teenresearch.com 

http://www.sun.com/
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So?

• Virtual intimates
> Why? Because they can
> 90% have the tools: 

> Phones are their primary tool
> The web is a distant second

> 32% have online friends they've never met – and don't intend to
> 40% maintain a profile on a community

Source: Teenage Research Unlimited, presentation at SLA conference, June 2006; www.teenresearch.com

http://www.sun.com/
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The Mindset List

1.Most students entering college this fall were born in 1986.

2.Photographs have always been processed in an hour or less.

3.Rogaine has always been available for the follicularly 
challenged.

4.Computers have always suffered from viruses.

5.We have always been mapping the human genome.

6.They have suffered through airport security systems since 
they were in strollers.

7.They have done most of their search for the right college 
online.

8.There have always been non-stop flights around the world 
without refueling.

Source: Beloit College: http://www.beloit.edu/~pubaff/mindset/

http://www.sun.com/
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The knowledge student

• Extremely curious and will go where it's easiest to find 
answers – not information

• Will question the source(s)
• Works, plays and socializes anywhere, anytime
• Has opinions and is willing to share them: pushes back
• Collaboration not isolation

> Sun Labs interns are a good example of focus on collaboration 

• Collaboration goes beyond the institution
• If I can see it -> I can capture it -> I can share it

Source: Cindy Hill, June 2006

http://www.sun.com/
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The knowledge student's expectations

• Wants the information personalized 
• Expects immediate gratification
• Emphasizes the community over privacy
• Expects a multi-dimensional world

> Gaming has led to discovery of old books

• Most likely will not be coming in through the front door

Source: Cindy Hill, June 2006

http://www.sun.com/
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Behaviors for the (near) future in the 
workplace 

Users will...
• Grow up immersed in technology 

• Have shorter attention spans

• Want to be players, not just spectators

• Yearn to be part of the community – and often multiple 
communities

• Want to be helped to help themselves

Source: “Road Map for the Future”, 3M presentation, ITIMG Fall 2004 meeting

Source: “Life Interrupted”, Seattle Times Magazine, November 28, 2004

http://www.sun.com/
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People are spending too much time not 
finding what they are looking for....
• Knowledge workers spend 1/3 of their search time not finding what 

they are looking for ... simply not acceptable.

• Knowledge workers spend approximately 11 hours each week – 
22% - seeking and analyzing information

• Employees now spend more time looking for information than 
applying their knowledge

Source: Outsell, “Feeding the Masses with The Web 2.0”, October 7, 2005

http://www.sun.com/
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SunLibrary Customer First VOC: 
What's important to our clients?
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http://www.sun.com/
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What's important to SunLibrary's clients?
● Strong partner relationships
● Relevant, complete, accessible content
● Information expertise

● Subject matter experts: research and resources
● Information architecture
● Search & browse, taxonomy development

● Timeliness – quick turnaround
● The ability to find information themselves quickly and 

easily
“Without this service from SunLibrary, either my team would cover the research (but not as well) or it wouldn't be 
done at all, due to lack of time or skills.”

"What made the (experience) valuable was to have SunLibrary staff that understands the industry, tracks the 
industry, knows all the terms, what is relevant, what is not, knows a lot about Sun and knows the lay of the land...I 
did not have to buy anything new to get this done. I thought I would have to spend money and I did not.”

http://www.sun.com/
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One example: What would Sun's 
technical community  like to see?
● More depth of content – particularly in sciences
● Research skills:

– Subject matter experts
– Complex searches (complex topics and multiple resources)

● More e-content
● Interlibrary loan – being able to leverage other 

institutions' collections
● Notification of new, targeted content
● Outreach/awareness, particularly to junior engineers
● Keep reminding them about SunLibrary: what they 

know and what they should know
● Let them know what's OK to ask of us

http://www.sun.com/
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What happens to the physical library?

• The physical library is alive and well and changing

• New libraries still have physical materials
> Books, journals, DVDs, and more

• Smaller footprint, smaller p-collections and co-located

• And have secure wired and wireless connections

• Always open

• Space choices: collaborative, individual, team spots 

• Walk-in traffic still happening; conversations are necessary

• Browsing still essential

Source: Cindy Hill, June 2006

http://www.sun.com/
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Example of content migration

• The Association of Learned and Professional Society 
Publishers 2005 survey
> 90% journals are now available online
> 20% publishers are experimenting with open access journals
> 40% publishers use previous print subscriptions as the pricing 

base for bundles
> 91% publishers now making back volumes available

– 20% charge for access

> 42% have established long-term preservation agreements
> 83% require authors to transfer copyright to the publisher

Source: ALPSP press release June 2006, www.alpsp.org

http://www.sun.com/


SunLibrary | Sun Microsystems | http://www.sun.com                                       AusWeb06 July 2006                   22

 

http://www.sun.com/
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Grokking “information visualization”

http://www.sun.com/




Grokker Access Points

• SunLibrary site
• SunLibrary Grokker
• SunWeb portal channel
• OneStop
• MySales
• SunWeb Knowledge Center
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Channelized Information Delivery

http://www.sun.com/
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Blogging across the world

• Fortune 500's are blogging 
> 31 companies have been added to Fortune's list of 

bloggers
> Now including Google, Yahoo! and eBay 
> And that brings the total of companies that are blogging 

to 27 (5.4%) of the Fortune 500
> 238 executives around the world are now blogging

http://www.sun.com/
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“Welcome to Blogs.sun.com”

“This space is accessible to any Sun employee to write 
about anything."
 Jonathan Schwartz (now CEO) and John Fowler 

• Number of Sun bloggers = ~ 2000
• Typical topics by Sun bloggers

> Business, opinions, personal, etc.
> Katy Dickinson: SEED program AND the train project in her 

back yard.
> Martin Hardee: Usability and personal stuff
> Kevin Roebuck: Education and learning and a concert

http://www.sun.com/
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SunLibrary Blog: Goals & Strategy

• “What you can expect from this blog is timely and critical information 
pertaining to the external information perspectives on the IT Industry, 
Technical and Engineers Resources as well as SunLibrary News, Weekly 
SunLibrary Grokker Maps and more. 

• “We'll share our search and research tips, what we find to be cool and 
exciting in the info world, and we're even going to include some fun stuff 
happening!” 

Intent:
To create a successful internal blog that identifies and discusses unique and 
useful content, information tools, and search hints
To create an online community about "information"
To increase awareness, support and interest in SunLibrary expertise and 
programs, enabling Sun employees to be more efficient in information discovery 
and use

http://www.sun.com/


SunLibrary | Sun Microsystems | http://www.sun.com                                       AusWeb06 July 2006                   31

SunLibrary Blog Guidelines

• Tell the truth
• Ask permission before including someone's name
• It can be simple
• Integrate blog into awareness efforts, links from our site, 

targeted communications about blog
• Real-time feed of our blog to Blogs@Sun channel
• Feed our blog to other internal sites (OneStop)

http://www.sun.com/
mailto:Blogs@Sun
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SunLibrary Blog Guidelines, continued

• Blogging is not new – we write for many internal sites, 
publications, newsletters, etc. - it's a new medium 

• The content must have some opinion or thought from the 
blogger

• We do not need to have a schedule – we publish as 
things come up – but publish at least weekly

• Any staff member can publish
• It can have a fun tone

http://www.sun.com/


Blog: And the results are......

●Sun's Blogs@Sun portal channel
●SunWeb homepage

mailto:Blogs@Sun


Internal Blog home page (w/SunLibrary posting)



Number 1 spot!



First posting!



SunLibrary Blog: What would success 
look like?

• Employees reading, participating, and learning 
from our blog

• High number of readers and referrers – as 
compared to other internal blogs

• People are contributing and/or reacting to our blog
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SunLibrary staff evolution

Staff 1.0
Acquisition & access   -->

@ the library   -->

 independent   -->

phone, meetings & emails   -->

indices and books   -->

newsletters   -->

buyer   -->

reactive   -->

research & ready reference  -->

one discipline   -->

trusted source   -->

   

Staff 2.0
Discovery

@ their locations

team(s) member

IM

people and the web

blogging

partner

interactive

consultant

multi-dimensional

trusted source

http://www.sun.com/
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Going virtual: Essential skills and attitudes 

• Collaboration

• Communication

• Consistency

• Continuity

• Constancy

• Adopting new tools
> IM: virtual watercooler chatter
> Following phone extensions 
> Videoconferencing
> Meeting.central
> “Where's” messaging

• Self-directed

• Available any time, anywhere 

• Trust

• Flexibility: open to change

• Enjoy taking risks

• Feeling comfortable contacting 
people outside their “office” 

• Sense of humor

• inclusive

• sense of etiquette

• good (virtual) meeting skills

• team player

• Web literate

• Trainer

http://www.sun.com/
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Near term possibilities

• Extend internal and external information 
beyond today's limits
> Handhelds, podcasts, tablets, holograms? 

• Build intersecting communities of knowledge 
and information – incubators for ideas – 
through thinking, inspiring, creating and 
sharing

• Integrate “just-in-time” content in context
> “ubiquitous knowledge” 
> Always available answer, discovery, and social 

information solutions

• Stay alert for, and share new ideas and 
concepts in information and knowledge

http://www.sun.com/
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The Library of  tomorrow

• Investigations & Opportunities
> Web 3.0, Digital Libraries, Library 3.0
          ....and beyond

http://www.sun.com/
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Closing observations

• Learning is never-ending – both at the formal education level and at the on-
the-job level

• Social life of learning is becoming the norm: factor in the gaming mindset

• It's not just information – it's information plus 
> Blogs, Wikis, social tagging, and other interactive tools are becoming 

necessary components

• Digital + print is now the norm – and print lives on

• Internal content and knowledge must be interwoven with external sources

• Mobility is essential

• Success will only occur when there are strong partnerships between content 
owners, web tool creators, library staff and knowledge users

http://www.sun.com/
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       The future is here. 
        It's just not evenly distributed yet.

-- William Gibson

http://www.sun.com/
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                Pressure makes diamonds.

                       -- Anonymous Sun IT help desk guy

http://www.sun.com/
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Cindy Hill
cynthia.hill@sun.com
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